Paul Westhoff — District #1 Commissioner
Nicholas Galemore — District #2 Commissioner
Gail Klaassen — District #3 Commissioner/ Commission Chair

Board of County Commissioners
Neosho County, Kansas

Agenda

Tuesday Jan 20, 2026
Neosho County Courthouse Commission Room
Regular Meeting 1:00 pm

Pledge of Allegiance & Invocation

Agenda Changes

Public Comment

Consent Agenda
o Special Accounts Payable 1/18/2026

Scheduled Attendee(s)

Department Head(s)
o Lori Nally, 911 Director — Executive Session

o Tiana McElroy, County Attorney — Department updates
o Cindy Graff, HR/Payroll Director — Department updates
o Mike Brown, Road & Bridge Director — Department updates

Commission Discussion — Unfinished Business

o Cyber Security

Commiission Discussion — New Business

o Bank Signatures
o Resolutions
o Goals for 2026

Public Comment

Adjournment



